BRIAN AHERNE * FRANKALBERTSON * ALANALDA * ROBERTALDA * JUNE 
ALLYSON * DONAMECHE * DANAANDREWS x EVEARDEN * RICHARD ARLEN 
CLIFF ARQUETTE * MARYASTOR «x JEANPIERREAUMONT x TALLULAH 
BANKHEAD x PATRICIABARRY *x DIANABARRYMORE x ANNE BAXTER 
~ WILLIAM BENDIX * JOANBENNETT * MIMIBENZELL * GERTRUDE BERG 
JOAN BLONDELL x SHIRLEYBOOTH x LEEBOWMAN x EDDIE BRACKEN 
MARLON BRANDO x SHERRYBRITTON x CAROLBRUCE x NIGEL BRUCE 
BILLIEBURKE * SPRINGBYINGTON «x EDDBYRNES x SIDCAESAR x KITTY 
CARLISLE * ARTCARNEY *x JENNIECARSON «x PEGGYCASS «x DANE CLARK 
CHARLES COBURN * IMOGENECOCA x STEVECOCHRAN x HANS CONRIED 
KATHRYN CROSBY * ZAMAHCUNNINGHAM »* DENISEDARCEL x LINDA 
DARNELL *x CLAUDEDAUPHIN * ROSEMARYDEKAMP x SANDY DENNIS 
TROY DONAHUE «x JOANNEDRU * FAYDUNAWAY x BUDDYEBSEN * FAYE 
EMERSON x* STUARTERWIN * MAURICEEVANS *x TOMEWELL x BETTY 
FIELD * FYVFINKEL * JOANFONTAINE x CONNIEFORD x HENDERSON 
FORSYTHE * JOHNFORSYTHE * ARLENEFRANCIS x KAYFRANCIS * EVA 
GABOR * REGINALDGARDINER * JOHNGAVIN »* WILLGEER x DODY 
GOODMAN x BETTYGRABLE *x FARLEYGRANGER x MITZIGREEN * GENE 
HACKMAN * ANNHARDING x NOELHARRISON «x GRACEHARTMAN x PAUL 
HARTMAN * HURDHATFIELD x JUNEHAVOC x HELENHAYES x EILEEN 
HECKART * TOMHELMORE x KATHARINEHEPBURN x JUDY HOLLIDAY 
CELESTEHOLM * KATHARINEHOUGHTON * HENRYHULL * KIMHUNTER 


JIMHUTTON * JOHNIRELAND * GERRYJEDD *x VANJOHNSON x ALLAN © 


JONES x KURTKASZNAR x EARTHAKITT * VERONICALAKE * DOROTHY 
LAMOUR * SAMLEVENE * BEATRICELILLIE * JUNELOCKHART x MARJORIE 
LORD * FRANKLOVEJOY * MYRNALOY x CLAIRELUCE «x PAULLUKAS 
GUY MADISON x* LUCILLEMANNERS x JAYNEMANSFIELD * HAL MARCH 
HERBERT MARSHALL * GROUCHOMARX x JAMESMASON *x PAMELA MASON 
ILONA MASSEY «x RAYMOND MASSEY, * MARILYN MAXWELL * VIRGINIA MAYO 
LON MCCALLISTER * DAVIDMCCALLUM * MERCEDES MCCAMBRIDGE * PAUL 
MCGRATH x BIFF MCGUIRE * MARY MINER * GEORGE MONTGOMERY x TERRY 
MOORE x HENRYMORGAN «x CHESTERMORRIS * CONRADNAGEL x LOIS 
NETTLETON x MICHAEL O’SHEA *x MAUREEN O’SULLIVAN * REGINALD OWEN 
BETSY PALMER * ELEANORPARKER x JUDYPARRISH * MARISA PAVAN 
WALTER PIDGEON x ZASUPITTS * TOMPOSTON x MARIE POWERS * VINCENT 
PRICE * BASILRATHBONE x GENERAYMOND x MICHAELRENNIE * CYRIL 
RITCHARD * MARIARIVA x PAULROBESON * CESARROMERO x MICKEY 
ROONEY x TOMMYSANDS x MARIANSELDES * WILLIAMSHATNER * ANN 
SHERIDAN »* SYLVIASIDNEY »* NANCYSINATRA «x PENNY SINGLETON 
ALEXISSMITH * ANNSOTHERN * ROBERTSTACK * CRAIGSTEVENS 
HAILASTODDARD * GLORIASWANSON * NORMATERRIS * LAWRENCE 
TIBBETT * FRANCHOTTONE x ARTHURTREACHER * PHILIP TRUEX 
VIVIANVANCE *  GLORIAVANDERBILT * ALVEESE * BETSY VON 
FURSTENBERG * ETHELWATERS x DAVIDWAYNE * MAE WEST 
CORNELL WILDE * SHELLYWINTERS * JANEWYATT * BLANCHE YURKA 
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The remarkable history of the 
Ivoryton Playhouse which began fifty 
Summers ago, is really the story of one 
of the great personalities of the 
American legitimate theater, Milton 
Stiefel, the house’s founder. 

Stiefel, who celebrated his eightieth 
birthday this past May, was a protegé 
of the immortal David Belasco and 
for a dozen years before founding the 
Ivoryton, his career brought him na- 
tional recognition. Before the age of 
twenty-one, he had already played with 
a score of famous personalities includ- 
ing E. H. Sothern, Julia Marlowe and 
Lionel Barrymore. (There is an un- 
believable story of how Stiefel at Barry- 
more’s insistence rewrote a script every 
night after rehearsal until a play was 
completely rewritten in a mere fort- 
night.) 

Mr. Stiefel became the Assistant Di- 
rector under David Belasco and re- 
mained the right hand and confidant 
to the man, considered by historians as 
the greatest director produced by the 
American theater, until his death on 
Milton’s birthday in 1931. He was also 
a Manager for the legendary Max Rein- 
hardt and for many years General Man- 
ager and Stage Director for Morris 
Gest, entrepeneur extraordinaire. 

It was after several seasons of guiding 
the never-surpassed extravaganza The 
Miracle that Mr. Stiefel first came to 
Essex, Connecticut, in an effort to re- 
cuperate from severe exhaustion fol- 
lowing that grueling production’s clos- 
ing in Dallas. 


But quiet country living could not 
still Milton’s ever-boiling “theater 
blood” and one day when passing 
through the sleepy village of Ivoryton 
his imagination was sparked by the 
sight of the unused recreation hall for 
employees of the Comstock-Cheney 
piano key factory. “What a unique lo- 
cation for a stock company,” he 
thought, remembering his experience 
working with Detroit’s stock manager, 
Jessie Bostelle, who had instilled in 
him the hope of someday having his 
own stock company. Fired with en- 
thusiasm upon returning to the River 
Road residence, he invited his host's 
brother, Lawrence J. Anhalt, to join 
him in the venture and Larry half- 
heartedly teamed up and acted as pub- 
licity agent. The relationship proved 
unfortunate primarily because Anhalt 
considered the Ivoryton location de- 
classé (and after disolving the associa- 
tion a few years later he produced an 
unsuccessful season of shows at the Old 
Saybrook Town Hall). 

Stiefel bought the hall on September 
14, 1938, from the Gomstock-Cheney 
€ompany, thus making his permanent 
commitment to a theater in Ivoryton. 

A noteworthy fact is that the Ivory- 
ton Playhouse is the oldest professional 
self-supporting Summer theater in the 
United States. (The Cape Playhouse at 
Dennis, Massachusetts, founded at the 
same time, was a foundation from its 
beginning and Skowhegan was under- 
written for a generation by the Swete 
family. Westport, now celebrating its 


GOLDEN ANNIVERSARY 


fiftieth season, was founded a year after 
Ivoryton.) Stiefel directed and staged 
every show from the start and has said, 
“I never had the desire to be a pro- 
ducer and managed to avoid it com- 
pletely until after the War.” 

Ivoryton’s opening show, the week 
of June 17, 1930, Broken Dishes had 
just closed in New York and lays claim 
to being the first play in which Bette 
Davis appeared on Broadway (in the 
role of the ingenue). In any event, 
Stiefel’s staging encountered the night- 
mare of the leading man not showing 
up. Without a single rehearsal, this 
major role was ad-libbed by an un- 
known actor named Will Geer (later 
famous in many roles including the 
grandfather in TV’s “The Waltons’). 

The Ivoryton company, formed most- 
ly by known actors and friends with 
whom Milton had worked on Broad- 
way, called itself “The New York 
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Players” and he reports that “even 
though we had borrowed sets, bor- 
rowed props and borrowed actors from 
Broadway, we were lucky to fill forty 
seats,” 

Recently, Peter Comstock, Chairman 
of the Board of Pratt-Read Corpora- 
tion (formerly Comstock-Cheney) rem- 
inisced: ‘As a youngster I participated 
in the first season and the one thing 
which impressed my young mind was 
the staff of actors and their amazing 
devotion to their calling. While they 
were performing the current produc- 
tion every night they were also deeply 
into rehearsing the next week’s show, 
and one week an actor would have a 
lead role and maybe the next he would 
ply his trade as a lowly stagehand. Most 
of them came from New York and they 
all lived in private homes in Ivoryton, 
the same homes which often supplied 
props as well.” 

To stimulate interest from the sur- 


rounding area (the conservative locals 
considered the whole operation an an- 
noyance brought to the village by fast- 
living theater folk from sinful New 
York), Stiefel hired a small combo of 
musicians from Fordham University, 
made up a parade of station wagons, 
liberally interspersing a few attractive 
coeds, and entertained the shoreline 
beach communities, hawking Ivoryton’s 
“New York Players.” 

The effort of these traveling min- 
strels helped, but the original idea of 
holding an after-theater dance was soon 
abandoned. By the time the seats were 
removed from the auditorium to make 
a dance floor, the small audience had 
impatiently gone home and the tired 
cast was left, dancing among them- 
selves. Stiefel says, ‘““We didn’t break 
even on a show that first Summer until 
the very last week, but that was enough 
to convince me to hold on for the next 
Summer.” 


The Playhouse and Milton as they looked through the eyes of cartoonist Hirschfeld in 1940 


The New Y otk Times. 


SUNDAY, Jul y 7, 1940 


THE MERES: A BEW “NEW 


front of the Playhouse at Iveryton, Conn 
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The director is Milton Stiefel, proprietor thereof, and the youn 


During the second season, more peo- 
ple came and somehow “The New York 
Players” survived. Many of the actors 
and technicians did the Summer stint 
as a lark and an excuse to get away 
from the city and imbibe in good coun- 
try air. Besides, the trainfare to Man- 
hattan was only $2.65. 

In addition to that Hartford girl, 
Katharine Hepburn (the second sea- 
son), the company billed such names 
as: Will Geer, Mary Miner, Henry 
Hull, Philip Truex, Buddy Ebsen, 
Penny Singleton, Norma Terris and 
Conrad Nagel. 

The group remained a stock com- 
pany, though often Broadway stars 
made guest appearances, until the Sec- 
ond World War and the staff included 
many names which later became well- 
known within the profession. Some 
were: Bill Doll, Joseph Pevney, Fred 


Fox, David Clark, Alton Wilkes and 
Eddie Gilbert. 

By 1941, over 125 Broadway suc- 
cesses had been produced by the Ivory- 
ton Playhouse stock company which 
had long since dropped the ‘““The New 
York Players” tag. Among the more 
remembered productions directed by 
Stiefel were: Tobacco Road, Dead End 
(in which the current producer, Alton 
Wilkes played the role of the G-Man), 
The Cat an* the Canary (Katharine 
Hepburn’s 1931 debut), Golden Boy, 
Brother Rat, Room Service, You Can’t 
Take It With You, Three Men On A 
Horse, and two pre-Broadway tryouts, 
Octagon and Poor Little Church Mouse 
(billed as “World Premiers” and spon- 
sored by William A. Brady and John 
Golden). Other exceptional presenta- 
tions included Aristophanes’ Lysistrata 
(later staged by Stiefel at Hartford's 


CONTINUED FOLLOWING WHO'S WHO IN THE CAST 


One of the last photographs of the stock company, taken in 1940, shows Milton Stiefel 
in the doorway, flanked by his brother and sister-in-law, Irving and Gladys Stiefel. Lillian 
Gish is center, in floral dress, with Conrad Bain, second to her right. Allen Ludden stands 
second from end of second row, between Carter Blake, extreme right, and Teddy Antczak 
with Al Veese to his right. Constance Ford is directly behind Miss Gish and Cliff Robert- 
son is to her right. Buddy Carneal and Ed Strum are second and third from front row 
right. Charles Rasmussen is front row extreme left and Orin Hill, third from left, second 
row. William Miles is standing, with sun glasses, to Gladys Stiefel’s right. 
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Wadsworth Atheneum) and (direct 
from Broadway within days of closing) 
Eugene O’Neill’s Ah, Wilderness. Dur- 
ing his career, Mr. Stiefel has directed 
nearly a half dozen plays on Broadway, 
including Unexpected Husband in 
which Josephine Hull had her first 
Broadway starring role. 

Significant to the times, there were 
even associations with several film 
companies who were always on the 
lookout for talent . . . a good number 
of “unknowns” went directly from 
Ivoryton to Hollywood. Paramount 
Pictures chose Ivoryton, from out of a 
list of more than 40 as the ideal stock 
company and produced a film short 
showing its complete operation. A sec- 
ond, longer, movie was made several 
years later by Charles Turner who was 
Henry Hull’s son-in-law. 

This flirtation with the film industry, 
though exciting at the time, really 
emphasizes the negative influence 
Hollywood had on the then flourish- 
ing institution of the stock company. 
These groups had a tradition of per- 
manence and professionalism never to 
be matched by the later amateur com- 
munity theater movement. During the 
30s, the public still wanted to see live 
plays, but the growing popularity of 
the now-talking pictures was the death- 
knell for the serious stock company 
where actors earned a full-time living. 

Then came Pearl Harbor and Ivory- 
ton played only one week in 1942 
when it transferred the last eight 
weeks to New London’s Bulkeley High 
School. With gas rationing and actors 
entering the military, Stiefel decided 
the stage would have to go dark for the 
duration. He points out that “even 
to this day the Essex area has never 
represented more than five per cent of 
the theater's patrons—Ivoryton’s suc- 
cess has been because of the draw from 
the Shoreline and regions dominated 
by Hartford, New London and New 
Haven. I always counted on folks from 
such distant places as Westerly, Far- 
mington, Meriden and even Bridge- 
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port. With special stars, we drew from 
Westport and it was not unusual to 
encounter a half-dozen devoted play- 
goers from Manhattan.” 

Closing the theater in 1942, after a 
financially disastrous season, Stiefel 
took himself to Hollywood, accepting 
the position as Dialogue Director with 
Columbia Pictures. He hated the Holly- 
wood approach to production so much 
that he quit just as he was offered a 
full Directorship. 

The California panache was not to 
Milton’s liking and his great unhap- 
piness ended only when he returned 
to Ivoryton in 1946 and began plans 
for the new Summer season. But, now 
it was a different business (professional 
theater must always be a business if 
it is going to be a living vehicle and 
not mere entertainment). The War 
had introduced many different values 
to the public mentality and America 
has always been enamored by celebri- 
ties. 

The “talkies” had come of age and 
now everyone wanted to see a “‘star.” 
Even the stars of the real theater had 
to bow to the craze. Suddenly, great 
names like Henry Hull, Basil Rath- 
bone, Lionel Barrymore, Tallulah 
Bankhead, Shirley Booth and Mae 
West were appearing in those title 
frames on the silver screen. 


A matinee crowd entering the Playhouse 
during the 1950s with poster featuring 
Tallulah Bankhead. 


Direct from Broadway within days of clos- 
ing. Eugene O’Neill’s Ah, Wilderness Act 
I, Scene II, pictures the Miller family at 
dinner. From left to right: Betty Goodrich, 
Seth Arnold, Frederick Rath Jr., Nanon- 
Kiam, Leon Janney, Helen Carewe and 
Percy Helton. 


The established procedure for the 
Summer theater would no longer work 
and Actors’ Equity was now a viable 
force protecting the profession—a new 
formula had to be found. At this time, 
Stiefel was an Advisor to Actors’ Equity 
as well as President of the Association 
of Summer Stock Theaters and many 
conversations were conducted in order 
to find a plan that would mutually pro- 
tect the theater and the actor. From 
the beginning of his Connecticut house, 


_Milton had often presented guest stars 


during each season so it was a natural 
course for him to convince Mike Todd 
that he could produce Happy Birthday, 
with his wife, Joan Blondell, using the 
stock company and a few other actors 
from outside. Happy Birthday became 
one of the first “package shows” in the 
history of the theater when it traveled 
on from Ivoryton. 

Stiefel with his ever-perceptive judg- 
ment of the public had hit upon the 
idea that seemed to solve the problem. 
By devising a scheme to preserve per- 
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he always treated them with under- 
standing and personal concern. It is 
a fact that he respected their foibles 
and idiosyncrasies and genuinely tried 
to make them happy and comfortable 
during their week's stay. 

Stiefel has a strong no-nonsense atti- 
tude toward all matters in regard to 
the profession. After twenty-five years 
within this writer’s memory, the crab- 
bing and cussing of apprentices still 
rings clear. One classic comment was, 
“He’s a tyrant; he’s unreasonable in 
expectations and very often I'd like to 
poke him in the nose; then, by gosh, I 
realize the Old Bastard is a genius and 
I'll never have an opportunity like 
this again.” 

Stiefel has explained that his tough- 
ness goes way back. He tells the tale of 
the time when early in his days with 
David Belasco, the Master was so un- 
believably rough and rude to him that 
he walked up and quit on the spot. 
“Mr. B.” told him he was too busy to 
consider his quitting at the time... 
by the end of the day the young Milton 
had learned a special disciplinary ploy 
that he never forgot and put into use 
for his own directing. His tactics have 
gained him the devotion of nearly 
everyone whom he has directed. 

Stiefel is a man of special charm, 
leavened by appropriate seriousness but 
with a lively wit and amazing imagi- 
naion—exactly what a good theater, it- 
self, should have; the very reason for 
Ivoryton’s success and fame. 

Though the few years since Milton’s 
retirement have been uneven, this fif- 
tieth birthday year has nothing to offer 
but promise. The Ivoryton Playhouse 
Foundation has been eminently wise 
in choosing an alumnus, Alton Wilkes, 
as the Producer for this Golden Year 
which marks the rebirth of a venerable 
house and a monument to the Ameri- 
can Theater. by William C. Bendig 


Mr. Bendig is a Trustee of the Ivoryton 
Playhouse Foundation and Publisher 
and Editor-in-Chief of theARTgallery. 
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ivoryton playhouse 


ALTON WILKES 


in 
association with 


IVORYTON PRODUCTIONS INC. 


presents 


CLORIS LEACHMAN 


in 


BUTTERFLIES ARE FREE 


a comedy by 


_ LEONARD GERSHE 


Xs \ 
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PHILIP BEEKMAN 


Directed by 
HAROLD J. KENNEDY 


Scenery and Lighting design by 


JEROLD RICHLAND 


CAST 


in order of appearance 


DU a ew ne Hea a Rea ks PHILIP BEEKMAN 

AEE SEE sera iacale- etd gui tale ea eae SUSAN MERRILL 

PM BERG bo icicavncsrtcunateurens CLORIS LEACHMAN 

UR DY, oe 5 20k phe e eee VR BRYAN ENGLUND 
Song “BUTTERFLIES ARE FREE” by STEPHEN SCHWARTZ 

MS ULE a setaea retin nce dave hae pall vaieeoheh ouarTaTarera arevehale tha, saravereaeN Ave ROBIN ROBINSON 

Sound Design .......... (“Showtime Sound”): <8... 652. HAL SCHULER 


SYNOPSIS OF SCENES 


The entire action takes place in Don Baker’s apartment on East 11th Street in New York. 


ACT I 


SceneI: A morning in June. 


Scene II: Two hours later. 


ACT Il 


SceneI: A moment later. 


Scene II: That night. 


There will be a fifteen minute intermission. 


STAFF FOR THE IVORYTON PLAYHOUSE: 


Groneral Manager uaiaan «.cseies So cemeiee vise tiem esters Linda Bedell 
UDC Relations: DirectOn iis cicreiysn rect ie ere tee Mark Pechenik 
IRGSIUENE GLAD EY MANA QOL iieipin ee) artev lai. tas G.sieabi eae eae oe Allison Somers 
RESIGENE DESI DN Ofcte siz 5.n. avon fovitetk cepa ean avantertacters ie errs Kevin Wylie 
Technical Director ............. hash Gr dgcrchcails esnalon as Bert Wood 
Master Blectriciay curs arsath teres = i ctcieia one aisteararetae a ciate Paul Gadebush 
Assistant PeCumMCalDITECLOL « « s wityveseris ss) ot eis wie eile Sle Evelyn Jones 
POD WAStFOSS).cist cyanea trsxarinetsies @cioleeretein xia aarrereeie Marina Reinhousen 
Box Office Treasurers ........... Sally Nagy, Regina Coughlin, Lisa Rue 
FIPRe UBNEE 65.2% kasinens §s emrpwey Sa euNGAe he ahehved Mary Bowers 
Meéechnical/Grew*. os: cack ss Miceal Wenke, Tom Deedy, Sharon Johnson, 


Robert Rhue, Deane Oberstrom, Lisa Rue, 
Eric Archer, Amy Beck, Lee Tergesen, 
Stephen Marks 


This Fiftieth Anniversary Ivoryton Playbill has been created by Art Director Gregory Richardson 
and Editors Sally Devaney and Betty Thorndtke of the Hollycroft Press, Ivoryton, Connecticut 


